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b a c k g r o u n d

Fol lowing  a  s tatement  re leased  by  the  Chamber

on  June  4 ,  2020 ,  members  of  our  l eadersh ip

team  wanted  to  address  a  countrywide  and

wor ldwide  i s sue  revo lv ing  around  Divers i ty ,

Equi ty  &  Inc lus ion  (DEI )  and  i t s  ro le  in  the

bus iness -community  and  spec i f ica l l y  with in  the

LAX  Coasta l  Chamber  of  Commerce .  

In  order  to  analyze ,  in  a  thought fu l ,  susta inable

and  meaningfu l  way ,  Chai rman  Jon  Lonner

ca l led  fo r  the  fo rmat ion  of  a  Ad  Hoc  Task force

to  fo rmulate  potent ia l  programming  with in  the

Chamber  or  through  col laborat ions  and

st rateg ic  partnersh ips  in  our  community .

COMMITTEE  MEMBERS

Rashmi  Menon ,  Parsons ,  Committee  Co -Chai r

Ryan  Gales ,  JGM  –  Committee  Co -Chai r

Kay la  Fr iedman -Barb ,  Tannic  and  Love ly

Mike  Harr ie l ,  SoCalGas

Jonathan  Lonner ,  Burns  &  Bouchard

Stephanie  Sampson ,  LAWA  

Ravi  Singh ,  Burns  Engineer ing

Mary  Tay lor ,  PV  Jobs

Dr .  Kevin  Walsh ,  Global  Community  Enr ichment

Laura  Ware ,  L INXS



D E F I N I N G  D E I

Insp i red  by  the  spot l ight  on  i s sues  of

sys temic  rac i sm  and  rac ia l  in just ice

tak ing  place  across  the  United  States ,

the  LAX  Coasta l  Chamber  fo rmed  the

Divers i ty ,  Equi ty ,  &  Inc lus ion  (DEI )  Ad

Hoc  Task  Force  to  examine  whether  or

not  th i s  organizat ion  should  take  an

act ive  ro le  in  th i s  conversat ion .  

This  group  was  a lso  tasked  with

analyz ing  cur rent  t rends  in  bus iness ,

gather ing  in format ion ,  and  explor ing

opportuni t ies  to  create  programming

to  support  the  bus iness  community

through  the  lens  of  DEI .

Al l  ef for ts  needed  to  be  meaningfu l ,

manageable ,  and  susta inable  with  an

expl ic i t  commitment  to  the  DEI

ef for t .

P U R P O S E

Divers i ty  inc ludes  a l l  the  ways  in  which  people  di f fe r ,

encompass ing  the  di f fe rent  character i s t ics  that  make  one

indiv idua l  or  group  di f fe rent  f rom  another .   

Equi ty  i s  the  fa i r  t reatment ,  access ,  opportuni ty ,  and

advancement  fo r  a l l  people ,  whi le  at  the  same  t ime  s t r i v ing

to  ident i f y  and  e l iminate  barr ie rs  that  have  prevented  the

fu l l  part ic ipat ion  of  some  groups .  

Inc lus ion  i s  the  act  of  creat ing  env i ronments  in  which  any

indiv idua l  or  group  can  be  and  fee l  welcomed ,  respected ,

supported ,  and  va lued  to  fu l l y  part ic ipate .
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F inding  # 1 :  The  committee  was  in i t ia l l y  fo rmed  as  the  Divers i ty  &  Inc lus ion  Taskforce ,

however ,  the  committee  fe l t  that  our  ef for t  should  inc lude  Divers i ty ,  Equi ty ,

&  Inc lus ion .  The  committee ’s  conclus ion  i s  that  divers i ty  and  inc lus ion

cannot  be  fu l l y  achieved  unless  an  emphas i s  i s  placed  on  prov id ing  equi ty  as

wel l .  A  way  to  play  a  ro le  in  help ing  prov ide  equi ty  could  inc lude  prov id ing  access

to  both  educat ion  and  t ra in ing .  

 

F inding  #2 :   Chambers  and  other  bus iness  assoc iat ions  have  made  s tatements  or

dec larat ions  about  rac ia l  in just ice ,  but  at  th i s  point  have  not  gone  beyond  words  to

create  programming  to  address  these  i s sues .  The  LAX  Coasta l  Chamber  could

establ i sh  a  f ramework  and  programming  and  help  set  the  s tage  fo r  other

organizat ions  which  would  make  the  Chamber  s tand  out  as  a  bus iness  leader  in  th i s

space  and  on  th i s  i s sue .

 

F inding  #3 :  The  LAX  Coasta l  Chamber  a l ready  has  programs  that  could  support  and

champion  DEI .  There  might  be  an  opportuni ty  to  be  more  in tent iona l  with in  these

ex i s t ing  programs .  These  programs  inc lude  the  Educat ion  Committee ,  L i fes ty les

Group ,  Young  Profess iona ls  and  Leadersh ip  Academy ,  as  wel l  as  new  programs  l i ke

the  SBE  Cert i f i cat ion  Program  and  Leadersh ip  Academy  2 .0 .  This  might  inc lude

re f raming  the  programs ,  highl ight ing  events ,  and  creat ing  an  emphas i s  on  i s sues

that  promote  DEI  educat ion .

 

F inding  #4 :  The  Chamber  has  an  opportuni ty  to  create  an  even  more  inc lus ive

organizat ion  through  constant  eva luat ion  of  i t s  vo lunteer  opportuni t ies  and

membersh ip  to  ensure  a  diverse  populat ion  i s  represented .  A  more  diverse  Chamber

across  a l l  cul tura l  competenc ies  (age ,  gender ,  race ,  ethnic i ty ,  sexua l  or ientat ion ,

phys ica l  abi l i t ies ,  bus iness  indust r ies ,  etc . )  bui lds  a  s t ronger  community .

 

F inding  #5 :  The  Chamber  has  an  opportuni ty  to  be  a  “sa fe  space ”  fo r  smal l  bus inesses

to  gain  educat ion  and  t ra in ing  on  DEI .  The  Chamber  can  lead  workshops  that  are  an

al l - inc lus ive  place  fo r  judgement  f ree  dia logue  where  bus iness  and  community

leaders  can  ask  the  “ tough  quest ions ”  on  these  top ics .

 

F inding  #6 :  The  Chamber  i s  uniquely  pos i t ioned  to  play  a  ro le  in  support ing  a  diverse

workforce  deve lopment  program .  This  could  inc lude  programming  in  the  areas  of

STEM /STEAM  fo r  youth .  The  Chamber  could  use  i t s  partnersh ips  with  bus inesses  and

schools  to  connect  the  two  groups .
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f i n d i n g s
inc luded  in  th i s  report  are  the  f ind ings  f rom  the  DEI  Ad  Hoc  Taskforce .  I t  was  c lear

f rom  the  beginning  of  the  conversat ions ,  that  many  of  the  corporate  partners  with in

the  LAX  Coasta l  Chamber  of  Commerce  had  DEI  emphas ized  in  the i r  core  va lues .  I t

was  a lso  uncovered  that  there  i s  a  natura l  synergy  with  the  Chamber  and  i t s  bus iness

community  l a rge  and  smal l  to  prov ide  a  br idge  between  these  sectors ,  The  f ind ings

below  wi l l  address  some  of  the  in format ion  uncovered  in  our  meet ings .
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r e c o m m e n d e d a c t i o n s
NEXT  STEPS

Fol lowing  our  discuss ions  and  compi l ing  of  f ind ings ,  the

committee  deve loped  the  fo l lowing  act ions  deta i led  below .  

These  act ions  wi l l  resu l t  in  creat ing  a  so l id  foundat ion  and

approach  to  support  DEI  across  the  community  with  the  theme  of

Insp i re ,  Integrate ,  Col laborate ,  and  Measure .  These  s teps  and

theme ,  wi l l  ass i s t  the  Chamber  in  ef fect i ve ly  implement ing  a  DEI

program  as  wel l  as  ensure  an  ef fect i ve  ro l lout  throughout  the

community ,  



Act ion  Step  # 1 :  Create  and  Sol id i f y  A  Foundat ion  –  The

Chamber  wi l l  need  to  ensure  that  our  core  va lues ,  One -Year

St rateg ic  Vis ion  and  Long -Range  Plan  inc lude  a  focus  on  DEI

wi th in  the  organizat ion .  The  ef for ts  around  DEI  must  be

ingra ined  in  the  Chamber ’s  DNA  and  must  be  part  of  the

fabr ic  of  our  organizat ion .  

Act ion  Step  #2 :  Mainta in  Divers i ty  in  Leadersh ip  –  Ensur ing

that  the  l eadersh ip  of  the  Chamber  represents  a  diverse  group

of  bus iness  l eaders  f rom  di f fe rent  walks  of  l i fe  and  var ied

indust r ies  i s  key  to  the  success  of  the  Chamber ’s  DEI  ef for ts .

Cont inua l  focus  on  divers i ty  in  l eadersh ip  i s  key  to  att ract ing

a  diverse  bus iness  community .  Encourag ing  our  l eadersh ip  to

mentor  our  members  i s  an  important  part  of  creat ing  a  s t rong

success ion  of  diverse  emerg ing  l eaders .  

Act ion  Step  #3 :  Appoint  a  Permanent  Committee  Focused  on

DEI  Ef for ts  –  We  can  cont inue  to  act ivate  the  DEI  Committee

to  cont inua l l y  monitor  and  t rack  the  progress  in  th i s  ef for t .

They  can  ass i s t  in  pr ior i t i z ing  our  ef for ts  as  wel l  as  ass i s t  in

deve lop ing  a  1 ,  3 ,  and  5 -year  plan  with  qual i ta t i ve  and

quant i tat i ve  goals  to  measure  our  success .

Act ion  Step  #4 :  Act ivate  Current  Programs  -  With  the

Chamber  a l ready  doing  a  great  deal  in  the  space  of  DEI ,  one

key  act ionable  s t rategy  i s  to  better  market  and  incorporate

key  DEI  benchmarks  in  ex i s t ing  programs  to  show  necessary

progress .  (Example :  With in  our  SBE  Cert i f i cat ion  Program ,

measure  how  many  Minor i ty  &  Women  Owned  Bus inesses  have

completed  the  program .  Potent ia l  Metr ic  –  20% growth  YOY  of

MBE ’s /WBE ’s  that  complete  the  program  and  move  fo rward

with  cer t i f i cat ion .

Act ion  Step  #5 :  Leverage  Strateg ic  Col laborat ions  -  The  LAX

Coasta l  Chamber  wi l l  cont inue  to  l i s ten  and  seek  out

opportuni t ies  to  col laborate  with  diverse  organizat ions .  This

could  inc lude  col laborat ions  with  ent i t ies  such  as  the  Greater

Los  Angeles  Afr ican  Amer ican  Chamber  of  Commerce  (GLAAC )

or  the  LGBTQ  Chamber  of  Commerce ,  etc .  I t  could  a lso

inc lude  partners  l i ke  the  LAX  Coasta l  Educat ion  Foundat ion ,

Otis  Col lege  of  Art  and  Des ign  and  Loyo la  Marymount

Univers i ty  to  create  educat iona l  opportuni t ies  fo r  our  younger

s tudents  to  deve lop  pathways  fo r  enter ing  the  workforce .  

Act ion  Step  #6 :  Develop  New  and  Susta inable  Funding

Stream  –  In  order  to  deve lop  any  type  of  ongoing  and

susta inable  program ,  the  Chamber  wi l l  have  to  establ i sh  a

funding  mechanism  to  help  fund  s ta f f ing  and  mater ia l s .  In  the

short - te rm ,  sponsorsh ips  can  be  so l ic i ted  to  support  DEI

ef for t s .  A  long - te rm  s t rategy  could  inc lude  fo rming  a

Community  Development  Corporat ion  501C3  that  would  focus

on  community  benef i t ,  educat ion ,  and  workforce  deve lopment

ef for t s .  This  would  a lso  open  up  our  abi l i t y  to  apply  fo r  grants

and  increase  s ta f f ing  to  deve lop  ongoing  programming .

S t e p s  F o rwa r d
ACTION  STEPS



In  conclus ion ,  the  DEI  Committee  fe l t  that  the  Chamber

was  on  the  r ight  path  fo r  making  meaningfu l  s t r ides  in

th i s  space .  Establ i sh ing  a  s t rong  foundat ion ,  l everag ing

ex i s t ing  re lat ionsh ips ,  bui ld ing  on  meaningfu l

co l laborat ions ,  cont inu ing  to  focus  on  a  diverse

leadersh ip  pipe l ine  and  s t rateg ic  programming  i s  key  to

our  success .  

A  short - te rm  goal  fo r  th i s  ef for t  would  be  to  weave  DEI

into  the  Chamber ’s  one -year  v i s ion ,  long  range  plan ,  and

CORE  va lues .  These  ef for ts  would  be  put  fo r th  by  the

Chamber ’s  l eadersh ip  and  conf i rmed  by  the  Board  of

Di rectors .  

Last l y ,  the  abi l i t y  to  in tegrate  a  DEI  focus  in to  cur rent

programming  i s  not  only  cur rent  and  t imely ;  i t  a lso

a l lows  the  Chamber  to  educate  and  e levate  the  bus iness

community .  With  an  ef for t  by  loca l  and  s tate

government ,  as  wel l  as  pr ivate  corporat ions  to  focus  on

DEI  in  the  workplace  and  beyond ,  the  Chamber  i s  poised

to  act  as  a  meaningfu l  condui t  between  smal l  and  l a rge

bus iness .  By  creat ing  programming  to  support  th i s

cause ,  i t  i s  not  only  the  r ight  th ing  to  do ,  but  i t  a lso

a l lows  the  Chamber  to  support  our  members ,  the

bus iness  community ,  and  the  neighborhoods  we  serve .
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